NHPOPMALIMA CBI'JIACHO ITPUJIOKEHHUE Ne 4
KbM wi. 12, an.1, 1.1, wi1.14 n wi. 21, 1.3, 6yKBa ,a“ u 1.4, 6ykBa ,a“ ot Hapeaoa Ne 2

OTHOCHO OBCTOATEJICTBA, HACT'BIINJIN IIPE3
TPETO TPUMECEYME HA 2024 r.

3a ,['puitH TayH IIpoaxekTc” A/l
Ha MHAMBHU/Yya/THA OCHOBA

1. IlpomsHa Ha AuUYyama, ynpaxcHsasauju KOHMpoJ 8pXy opyHcecmeomo.

KbM 30.09.2024 r. ciejHUTe aKIIMOHEPH IPpUTEXaBaT Ha/l 5 HA CTO OT aKLUUTE C IPaBo
Ha rzac B ,I'puiin TayH [IpomxexTc” A/L:

e 235 Holdings Limiited - 23,47 %;
e STAKFXLTD-32,12%
e Tnamdopa EOOJ - 9,85%.

,I'puiitH TayH [lpomxekTc” A/l MMa eHOCTeNeHHAa CUCTEMa Ha ynpasJyeHHe cbC CbBET
Ha JIMPEKTOPHUTE CbCTAaBeH OT TpUMa 4sieHoBe. [Ipe3 oTyeTHUA nepuo HAMA NPOMAHA
B ynpasseHueTo. Kem 30.09.2024 r. cbcTaBbT Ha CbBeTa Ha JUPEKTOPUTE, € KAKTO
ciaenBa:

e bopucias Yayes

e Tpaliue 3apaBKOBCKHU

o HOnusaH ApabamKuicKu

Jpy>kecTBOTO ce mpejCTaB/siBa U yIpaBJisBa OT TpUMaTa uyjeHoBe Ha CbBeTa Ha
JUpPEKTOpUTe, MNOOTAeJHO. MaHgaThbT Ha CbBeTa Ha [AUPEKTOPUTE H3THYa Ha
14.07.2027 r.

2. OprueaHe Ha npouseoacmeo no HececmosimesiHocm 3a dpyofcecmeomo uau
3d He2080 daugepno apyofcecmeo U ecudkKu cesuwWjecmeeHu emanu, ce8sp3dHU C
npouseoacmeomo.

[Ipe3 0TYETHOTO TpHUMeceyHe HSIMA OTKPUTO MPOU3BOJCTBO MO HECHCTOSTENHOCT Ha
JIPY’KECTBOTO MJIM 33 HETOBO J'bIIEPHO APYKECTBO.
3. Ck/r0ueaHe uu usns/IHeHUe Ha ColWecmaeHU Coe/KU.
[Ipe3 0TYETHOTO TPUMeECEUYHE HSIMA CKJIIOYBAHU WM U3IT'bJIHEHHU ChLIECTBEHHU CAEIKH.
4 PeweHue 3a cK/al048aHe, npeKpamsieaHe U pa3edJjsiHe HA 002080p 3da
cs8MecmHo npednpusimue.

JpyKecTBOTO HsIMa CKJIIOUEHU JOTOBOPU 3a CbBMECTHO IMpeANpuUsiTHe C [APYyrd
bU3NYeCKHU U/UIU IOPUJAYECKU JIUIIA.



5. lpomsaHa Ha 0dumopume Ha Apyrcecmeomo U NPUYUHU 3d NPOMAHAMA

Hp63 OTYETHHA ITepruoJ HAMa NIPpOMAHA HAa OAUTOPHUTE Ha APYXKECTBOTO.

6. O6pa3yeaHe uiu npekpamsi@aHe HA C60e6GHO UJAU APOUMPANCHO deo,
omHacauwo ce Ao dpyrcecmaeomo uau He2080 dUWePHO IPYHCeCcmaeo, € YyeHa Ha ucka
Haii-masako 10 Ha cmo om co6cmeeHus kanumas Ha /lpysxcecmeomo.

Hsma fena, 3aBefieHU OT U/WJIK Cpelly APYKeCTBOTO UJIM HETOBO JbLIEPHO PY>KECTBO.

7. [lokynka, npodasxc6a uau yupedeH 34102 HA 05/108U y4aAcmusl 8 msp208cKuU
dpyas#cecmea om eMumeHma uau He2080 dsUWepHO OpyHCecmao.

[Ipe3 oTyeTHUs NepUOJ, He e U3BbpLIBaHA NMOKyIKa WM NpoJakba U He e yupeJsBaH
3aJI0T Ha JAJIOBU y4acTUS B ThProBCKU JpYKeCTBa OT eMUTEHTa UJIM HEroBo J'bLIEPHO
A PYKecCTBO.

8. /lpy2u o6cmosimesicmea, koumo dpyscecmeomo cyuma, 4e 6uxa Moz2/.1u oa
6sdam om 3HayeHue 3a UHEecmMumopume 3a 63eMadHemo Ha peuleHue da
npudo6usim, da npodadam uau da npodeadcam da npumexcasam nyGAuUYHO
nped.1a2aHu YeHHU KHUJCA.

HpEB OTYETHHA NIepruoJ HAMaA O6CTOHTe.IICTBa, KOWUTO APYXKECTBOTO CYHUTA, 4Ye 61xa MOTJIu
Aa 61>,an OT 3Ha4Y€HHWE 3da HHBECTUTOPHUTE 3a B3EMAHETO HA pelIeHHre Ja l'IpI/I,ELO6I/IHT, Ada
npoaaaaT WUju Ad NPOABJ/IZKAT Aa IPHUTEXaBAT HYGJ'II/I‘{HO npeaJjaraHy H€HHHW KHUKA.

29.10.2024 r. H0nusiH ApabaiKUKCKU
H3mbaHUTENIEH JUPEKTOD



AJEKJTAPALNUA

ITo 41.10001, an.4, 1.3 ot 31K

JonynoanucaHure:
1. Kauan Apabamxuiicku - [IpeacraBasaBany “I'puiitn TayH Ipomxektc” A/l, EUK
205385406, cbc cepganuiie U aapec Ha ynpassaeHue rp. Coousa 1000, p-H Cpegew,
oy ,Bacun JleBcku" Ne 6, eT.3, am. 7.
2. EsreHu [obpes, npeacrtaBnasal, Ha KopnopbT Aagaisbpc 00, EMK 131150764,

cbcTaBuTen Ha puHaHcosute otyet Ha “I'puiid TayH [IpomxexkTc” A/,

C HACTOAIlATA A€KJ/IdApalud yA0CTOBEpABAME, Y€ JOKOJIKOTO HHA € U3BECTHO:

a) KoMmniekTbT GUHAHCOBU OTYETH, CbCTABEHU CBHIJIACHO NPUIOKUMUTE CYETOBOJHU
CTaHJApPTH, OTpa3sBaT BSAPHO M 4YeCTHO HMHPOpMaLUATA 3a AKTUBUTE U NACHUBUTE,
$UHAHCOBOTO CbCTOSIHME U PUHAHCOBUAT pe3yaTaT Ha “I'puidH TayH [Ipompxektc” A/l 3a

TpeTo TpuMeceuue Ha 2024 r,;

6) Ily6sn4yHOTO YyBeAoMJeHHe 32 (GUHAHCOBOTO CbCTOSIHHUE U MOsSCHUTEJHATa
uHbopMalMs KbM MEXJIUHHHUS OT4YeT ChABbPXKAT [JOCTOBEpeH IperJies, Ha
nHboOpMaNUATa 32 BAXKHU CbOUTHS, HACTBIIUJIM IPe3 TPETO TpUMeceyre U 3a TIXHOTO
BJIUSIHUE BbPXY Pe3yJITaTUTE BbB GUHAHCOBHUS OTYET, KAKTO U ONMKMCAHHE HA OCHOBHUTE
PHCKOBE U HECUTYPHOCTH, IpPeJ| KOUTO € U3NPaBeH eMUTEHTHT IIpe3 OCTaHalaTa 4acT OT
durHaHCOBaTA roiMHA, KAaKTO U MHPOpPMAIMs 32 CKJIKYEHUTE TOJIEMHU CAEJNKHA MEXAy

CBbpP3aHH JIMIA.

HOnusiH ApabamKuicKu:

EBrenu /lo6pes:






INNYBJIMYHO YBEAOMJIEHUME 3A ®UHAHCOBO CbCTOAHUE
INOACHHUTEJ/IHHU BEJIEXKKH

3a TpeTo TpuMeceyue Ha 2024 r.

O6ma nuapopmanus 3a ,I'puitn TayH IIpoaxkekrc” A/l

Peructpauus v npeamet Ha AerHoct - ,['puiin TayH IIpomxekTtc” A/l € TBProBCKO
npejnpusTHe, perucTpupaHo B bbarapusa no T3, cbc cepanuile U afpec Ha ylnpaBJieHUe
rp. Codusa c npegmet Ha JedHOCT - [lokynka Ha HeJBUXKUMH MMOTU 32 CTPOUTEJICTBO,
IpeyCTPOMCTBO, penpoiaxoa, OTaBaHe M0/ HaeM U JIM3UHT; yIpaBJeHue U NoA4pbXKKa
Ha HeJIBU’KUMU UMOTHU U CBbP3aHaTa C TAX UHPPACTPYKTYpPa; apXUTEKTYPHU, UH)KEHEPHU
Y HaJI30pHU JIeMHOCTH, CTPOUTETHO-MOHTAXHU pPabOTH, areHTCKU U OPOKEpPCKU YCIYTH;
npuJo06rMBaHe Ha y4acTHs B [py»KeCTBa, pa3BUBALIM JEeHHOCT B 06/1aCTTa HA HeJBMXXUMU
MMOTHTE U NpPeJIOCTaBAHETO HA YCJAYyTrd, CBbP3aHU C HEJABWXXKUMHUTE MMOTU - B T.4.
apXWTEKTypHHM, WHXEHEPHHW W HaJ30pHU [eWHOCTH, CTPOUTENHO-MOHTaXKHU paboTH,
areHTCKH U OPOKEPCKH YCAYTH U Ap.; IpUA00MBaHe HA yYacTUs B APYXKECTBA, pa3BUBALLU
JIeHOCT B Ipyry OM3HEC CEKTOPH; CLLeJIKU C MHTeJIeKTyalHa COOCTBEHOCT; YIIpaBJeHUe Ha
aKTHUBU M HMYILIECTBO; TBHPrOBCKO MPEACTAaBUTEJCTBO W MOCPEJHUYECTBO. KAKTO H
BCsIKaKBa Jipyra CTONaHCKa JIeHHOCT, He3abpaHeHa OT 3aKOoHa. B ciyyali, ye 3a HAKOS OT
IOCOYEHUTEe [JEeNHOCTH Ce H3UCKBA JIMLEH3, perucrpanys M T.H., CbliaTa Ile ce
OCBLIECTBsABA CJeJ 10Jy4aBaHeTO My.

KoM 30.09.2024 r. cnelHUTe aKLMOHEPU NpPUTEXaBaT HaJ, 5 Ha CTO OT aKLMUTE C IPaBO
Ha ruiac B ,,I'puiin TayH [IpomxexTtc” A/l:

e 235 Holdings Limited - 23,47%);

e STAKFXLTD-32,12%

e Tnamdopg EOO/J - 9,85%.
,[puiiH TayH [Ipomxektc” A/l UMa efHOCTeNneHHA cUCTeMa Ha ynpaBjeHUe cbC CbBeET Ha
JUPEKTOpPUTE CbCTaBeH OT TpuMa uyieHoBe. KbM 30.09.2024 r. yuneHoBeTe Ha CbBeTa Ha
JUPEKTOPUTE, Ca KAKTO CJIe/Ba:

e bopucnas Yauyes

e Tpaiye 3paBKOBCKHU

e HsusaH Apaba/PKUKCKH

JpyecTBOTO ce IpeACTaB/]ABa M YIpaBJasABa OT TpUMaTa 4aeHoBe Ha (bBeTa Ha
JUPEKTOPUTE, TOOTAENHO. MaHAaThT Ha CbBeTa Ha AUpeKTOpUTe u3Tu4a Ha 14.07.2027 r.



I. UnpopManusa 3a BaXKHU CbOUTHSA, HACTBIIUJ/IU NIPe3 CbOTBETHOTO TPUMece4YHre U 3a
TAXHOTO BJIMSIHME BbPXY pe3y/ITaTUTe BbB PUHAHCOBHUA OTYET

KbM 30.09.2024 r. pe3yATaThT OT AelHOCTTa Ha JlpyecTBOTO e 3aryba B pa3Mep Ha 52
XWI. JIB., JbJDKalla ce Ha pa3XoAW 3a BBHIIHMU ycayru 31 Xuj. JB., pasxogud 3a
aMopTH3als 2 XWJL. JIB. M pa3xo/i1 3a epcoHasa 18 Xu. JiB. ¥ [pyru GUHAHCOBU Pa3Xou
1 xuJ1. siB. [Ipe3 oT4eTHOTO TpuMeceure Jpy>KeCTBOTO He € TeHePUPaIo MPUXOIH.

[Ipe3 oT4eTHOTO TpUMeceuHre He Ca HACT'bIIWJIU BaXKHU CbOUTHSA, KOUTO Jia BJAUAAT BbPXY
pe3yJTaTUTE BbB pUHAHCOBUS OTYET.

II. UHpopManuA 3a HOBOBb3HUKHAJIH ChIECTBEHU B3eMaHUA M/WIH 33 bKeHUS 3a
OTYETHMA NNepHoJ,

[Ipe3 oTyeTHOTO TpuMeceure Ha 2024 r. HAMa HOBOBb3HUKHAJIU CbLIeCTBEHU B3€EMaHUA U
3agbmxenusd 3a ,I'puiin TayH [Ipomxextc” A/L

III. UHdopmanusa 3a CK/IYEHUTE CAEJIKA CbC CBbP3aHM U/WJIM 3aMHTEpeCOBAaHU
JIMIia Npe3 TPeTo TpuMeceyue Ha 2024 r.

Ha 12.08.2024 r. EMUTEHTBT € NOJIy4uJ CpeiCTBA ChIJIACHO MOJIKCAH JOTOBOP 3a 3aeM C
»235 JluenbnmbHTc” EOO/[. 3aeMbT e B pasmep Ha 40 xuJ. JiB. cbC cpok A0 12.08.2025 r.
U roauinHa Juxsa 4%.

[Ipe3 Tpeto TpuMeceune Ha 2024 r. He ca CKJIIOYBAaHU [PYTHU CAEJKU CbC CBbP3aHU U/UJIH
3aUHTepeCcOBaHU JINLA.

IV. OnucaHue HAa OCHOBHMUTE PUCKOBE€ U HECHUT'YPHOCTH, IIpeJ KOUTO € U3NPaABEHO
APYKECTBOTO NIpe3 OCTaHAJIATA YaCT OT (l)I/IHaHCOBaTa roguvuHa.

B xoza Ha o6WYaliHATa CU CTOMAHCKA JAeHHOCT /Ipy»KeCTBOTO KaTO IISIJI0 € U3JI0XKEHO Ha
pas3yMyHU GUHAHCOBU PUCKOBE, HAl-BaXKHUTE OT KOUTO Ca: PUCK HAa JIMXBEHO-0OBbP3aHU
MapyU4YHU TOTOLM, Mas3apeH pPHUCK (BKJIIOYBAIL BaJyTeH PHUCK, PUCK OT MpPOMsHA Ha
CrpaBe/I/INBAaTa CTOMHOCT U LIEHOBHU PUCK), KPEJUTEH PUCK U JIMKBU/IEH PUCK.

KpedumeH puck

KpeauTHUAT pUCK Ha CTpaHaTa e CBbp3aH CbC CHOCOGHOCTTA Ha J'bpXKaBaTa Jia roracsiBa
pe/loBHO 3aJb/DKEHUATA CH. B ToBa oTHoueHue bbjarapusi NmoCTOSHHO NOA0GpPsBa
MO3UIMUTE CH HAa MEX/JYHapOAHWUTE JBbJrOBU Ma3apH, KOETO YJeCHSBa J0CThIA Ha
J'bp’KaBaTa U UKOHOMHYECKUTE areHTH 0 GUHAHCUpaHe OT BBHIIHU M3TOYHULU. Hail-
BOXHUAT ePeKT OT MoJ0oOpsiBAHETO Ha KPeAUTHUS PEUTHHI e B IOHW)KaBaHe Ha
PUCKOBHTE NMPEMUU MO 3aeMUTe, KOETO BOJAM JI0 MO- 6JIarONPHUSTHU JIMXBEHU PaBHUILA
(npu paBHU Jpyru ycioBus). [lopaju Tasu nNpuyvHa NOTEHLUATHOTO MOBUILABAHE Ha
KpeAUTHUs PeUTUHT Ha CTpaHaTa 61 UMaJio 6/1aroNpUsATHO BJIWSAHUE BbPXY AeWHOCTTA Ha
Jlpy>keCTBOTO ¥ IMO-TOYHO BbBPXy HeroBoro ¢uHaHcupaHe. OT Jpyra cTpaHa,
NOHMKaBaHeTO Ha KpeJUTHUS PEeWTHUHT Ha Bbjrapus 6u MMaso OTpPULLATESHO BJIHUSAHUE
BbpXy IlleHaTa Ha ¢(uHaHCUMpaHeTO Ha /lpy»keCcTBOTO, OCBEH aKO HeroBUTe 3aeMHU
criopasyMeHHUs1 He ca ¢ QUKCHpaHU JUXBU. Onpe/iesiiHeTO U U3MEPBAHETO HA TO3U PUCK Ce
OCBILeCTBABA OT ClleljMaJM3UPaHU MeX/yHApOAHU KPeAUTHHU areHHH.



IlazapeH puck

BasymeHn puck

CBLIHOCTTA HA TO3U PUCK Ce CbCTOU BbB Bb3MOXKHOCTTA 3a PA3Ka 00e3lleHKa Ha MeCTHaTa
BaJIyTa, KaTo MO TO3W HAaYMH MPHUXOJUTE Ha CTONAHCKUTE CyOeKTH B CTpaHaTa Jia 6bJaT
MOBJIMSIHYU OT NPOMEHHUTE Ha BaJlyTHUSA KypC Ha JieBa CIPSIMO ApyrH BaayTu. PukcrpaHeTo
Ha Kypca Ha 6barapckus jieB (BGN) kbM eanHHaTa eBponelicka BaiyTa (EUR) orpanuyaBa
KoJiebaHUATA B Kypca Ha JieBa CIIPSIMO OCHOBHUTE YYXKJeCTPaHHU BaJlyTH B PaMKHTe Ha
KoJiebaHUsATa MeXy CbOTBETHUTE BaJIyTH CIIPSIMO €BPOTO.

[lo-rossiMaTa 4acT OT CAEJIKNTE Ha I,[[py}KeCTBOTO Ce OoCbIeCTBABAT B 613nrapc1<1/1 JieBa.
KbM AaTaTa HAa HM3TrOTBAHE HA HACTOALIUA AOKYMEHT B%nrapnﬂ InpoAbJ/I2KaBa Ja HMMa
Cl)I/IKCI/IpaH KypC KbM €BpPOTO, KOETO peaylHupd B 3BHaAYUTE/IHA CTEIIE€H BaJIYyTHHUA PUCK.

JluxeeH puck

JIMXBEHUSAT PUCK € CBBbP3aH C HApPAaCTBAHETO Ha JIMXBEHUTE pPaBHHUINA, ChOTBETHO Ha
pa3xoAuTe 3a JIMXBH, KOETO HENOCpPeJCTBEHO HaMHpa OTpa)KkeHue B peasiM3UpaHaTa
nevyajsba Ha HMKOHOMUYECKHTE CyO0eKTHU. 3a HaMa/IiBAaHETO Ha pHCKa OT CTpaHa Ha
J'bprKaBaTa ce MpejAlnpyHeMaT pa3JiMuHA (UHAHCOBU METOJM 3a YIpaBJeHHEe Ha J'bJra.
Makap JINXBEHUSIT PUCK ] € YacT OT PUCKA, CBbP3aH C MAaKpoCpeaTa, pU HAJTMYHUETO Ha
rojiiMa BOJIATWJIHOCT B JINXBEHWTE paBHHUIA MOraT Ja ce MNpeAlpueMaT MepKH 3a
OorpaHHYaBaHe Ha BJMSHUETO HA OYAaKBAHOTO MOBUIIEHHUE C U3I0J3BAHETO HA METOAH 3a
Xe/PKMpaHe Ha JIMXBEHUS PUCK.

HugarayuoHeH puck

ToBa e pUCKBT OT NMOKaYyBaHe Ha OGILIOTO HUBO Ha IeHUTe. bbarapckute nmpaBUTEICTBA
npe3 MocJAeJHUTE TOJAUHU Ce NMPUIbPKAT KbM CTpora puckajHa MOJUTHUKA B YCJIOBUSTA
Ha BanyteH 6Gopa. TengeHIusTa e moAo6HA MOJUTHUKA Jia Ce 3ama3v B CJe/BalllUTE
roIMHH, 0COOEHO C OrJieJ, Ha MOCTUTraHe Ha IeJuTe 3a NPUCheUHsABAaHETO HA bbarapus
kbM EBpo3oHaTa B MaKCMMaJIHO KpaTKU cpokoBe. CHcTeMaTa Ha BalyTeH 6opj
KOHTPOJIMPA NAPUYHOTO Npe/jiarale, HoO BbHIIHU GAKTOPH (Hamp. MOBUIIABAaHETO IleHaTa
Ha eTpoJia) OKa3BaT HAaTHUCK B IIOCOKA HA yBeJIMYEeHHeE Ha [[eHOBUTE HUBA.

Puck om He6/1aeonpuﬂmnu npomeHu e daHs4YHUMeE U apyzu 3dKOHU

CucteMaTa Ha JlaH'bYHO o6JlaraHe B bbirapus Bce ollje ce pa3BUBa, B pe3yJiTaT Ha KOETO
MOXKe /la Bb3HUKHEe MPOTUBOPEYMBA JlaHbUHA MPAKTHKA KaKTO Ha JbpKaBHO, Taka W Ha
MeCTHO HUBO. BbIpeku ye mo-rojisiMaTa 4acT OT GbJrapCKOTO 3aKOHO/ATEJCTBO Beue e
XapMOHM3MpaHO CbC 3aKoHoAaTescTBOTO Ha EC, mpusaraHeTo Ha 3aKoHa e O6GeKT Ha
KPUTHKA OT eBpONENCKUTe MapTHbOpU Ha bbarapusa. CbaebHaTa U ajMUHUCTpPATHBHA
NpaKTUKa OCTaBaT Mpo6JeMaTU4YHU: OBbJIArapcKUTe CbAWJIMIIA He ca B CbCTOSIHUE
edeKTUBHO /la pelllaBaT CIIOPOBe BbB BP'b3Ka C IpaBa BbPXy COOCTBEHOCT, HApyILIeHUs Ha
3aKOHOBH U JIOTOBOPHHU 33aJb/LDKEHHUA W JPYTH, B pe3yJTaT Ha KOeTO CUCTeMaTUYHHUAT
HOpPMaTHUBEH PUCK € OTHOCHUTEJIHO BHUCOK.

Puck om gpopcmadicopHu o6cmosimesicmea

dopcMaKOpHU CbOUTUS KAaTO NPUPOJHU OeACTBUS, CabOTaXH, U30yXxBaHe HAa BOMHU U
TEPOPUCTUYHU aKTOBe M JApYyru, MoraT Ja JoBeJaT [0 HeNpeABUAUMA IPOMsHA B
MHBECTUTOPCKOTO OTHOILEHHEe U UHTepeC BbB Bp'b3Ka C Na3apa Ha BCAKAaKBU (pUHAHCOBU



MHCTPYMEHTH, KaKTO Ha INpUTeXaBaHWUTe, Taka U Ha uspageHure ot ,[puitH TayH
[Ipomxektc” AJl. Hakon ¢opcMakopHH CHOUTHUA He NpeABMKAAT BB3MOXKHOCTTA 3a
3aCTpaxoBKa.

Hecucmemamu4Hu puUcKoee

HecucreMaTHYHHUTE PUCKOBE Ce CBBP3BAT C OOLIMS MHBECTUI[MOHEH PUCK, ClielupHUY€eH 3a
CaMOTO JPY>KeCTBO U 0TPachJ/ia, B KOUTO onepupa.

dupmeH puck

®upMeHUAT PUCK ce 00yCJIaBs OT eCTECTBOTO Ha JIeMHOCT Ha J1aJleHO JpYy»KeCTBO, KaTo 3a
BCSIKO JIPY?KECTBO € Ba)KHO B'b3BPbI[AaEMOCTTA OT MHBECTUPAHUTE CPEICTBA U PECYPCH A
ChOTBETCTBA Ha PHUCKA, CBbP3aH C Ta3u UHBeCTULUS. PUPMEHUAT PUCK 00eIMHSABA OU3HEC
prcka 1 GUHAHCOBHUS PUCK.

Bu3Hec pUCKBT ce MpeAonpe/iesis OT CaMOTO eCTEeCTBO Ha ZIeHHOCT Ha Apy:ecTBoTO. Tol
ce nebUHHUpaA KaTO HECUTYPHOCT, CBbp3aHa C MOJydaBaHETO Ha MPHUXOAH, MPUCHIIU 3a
OTpachJja, B KOUTO KOMIAHUATA QYHKIIMOHUDA.

®UHAHCOBUAT PHUCK MpeACTaBJIsIBa JOMbJHUTEJSHATA HECUTYPHOCT MO OTHOLIEHHE Ha
MHBECTHTOpA 3a MOoJlyYaBaHETO Ha NPUXOAM B CJy4yauTe, KoraTo ¢dupmaTa H3M0J3Ba
NpUBJE€YEeHU WJU 3aeMHU CpeJicTBa. Ta3u AOM'bJHUTENHA (PUHAHCOBA HECUTYPHOCT
Jlon'bJiBa 6U3Hec pucka. KoraTo yacT oT cpejctBaTa, ¢ KouTo ¢upmarta $uHAHCHUpA
JIEMHOCTTA cH, ca oJ; popMaTa Ha 3aeMU UJIW A'bJATOBU LIEHHU KHUKA, TO MJallaHUATA 3a
Te3U Cpe/iCTBA PeACTaB/IsABAaT QUKCUPAHO 3a/b/KEHHE.

KosikoTO mo-ro/ifiM e JAeqbT Ha JBJATOCPOYHUS JBJIr B CpaBHEHHE CbC COOCTBEHHUS
KaluTaJ, TOJKOBA MO-ToJiAMa lLie 0'bJle BepOATHOCTTA OT NMpOBaJ NMPU U3IJIALIAHETO Ha
duKcHMpaHuTe 3a/b/PKEHUS. YBeJIMYEHUETO Ha CTOMHOCTTA Ha TO3M [0OKa3aTeJsl 0Ka3Ba U
yBeJiMyaBaHe Ha GUHAHCOBUSA PUCK. Jlpyra rpyna nokasaTesu ce OTHACAT 0 MOTOKa OT
IPUXO/H, Ype3 KOUTO CcTaBa Bb3MOXKHO IJIAllaHETO Ha 3aJb/DKeHUsTa Ha ¢dupMara.
[TokasaTes, KOUTO MOXe /la Ce U3MO0JI3Ba, € M0Ka3aTe/sAT 3a NOKPUTHEe Ha U3IJIALaHUTe
dukcupaHu 3agbKeHus (JiuxBUTe). To3U NoKa3aTes MOKa3Ba KOJKO I'bTH QUKCUPAHUTE
JINXBEHM IJIAlllaHUA Ce ChAbpaKaT B CTOMHOCTTA Ha Z10X0/ia MPe/iM MJIalllaHeTO Ha JIUXBUTE
M ob6siaraHeTo My C AaHbuu. CbIMAT gaBa Job6pa HMHAMKALMA 3a CIOCOOHOCTTA Ha
drpmaTa Aja u3nJaila JbJAroCPpOUHUTE CH 3a/b/DKEHUS.

[IpuemsiBaTa WM ,HOpMaJHaTa” cTeneH Ha GUHAHCOBUS PUCK 3aBUCH OT OU3HEC pPUCKa.
Ako 3a ¢upmaTa cCblllecTByBa MaJ'bK OH3HEC pUCK, TO MOXe Ja ce O04YaKBa, ue
MHBECTUTOPHTE OMXa OWJIM ChIJIACHU /la MOeMaT MOo-TroJisiM GUHAHCOB PUCK U 0O6paTHO.

JpyxecTBOTO NMpaBu GUHAHCOBO IJIAHMpAHEe, C KOETO Jia MoCpelliHe H3IJAllaHeToO Ha
CBOMTE Pa3xoJy U TeKylY 3aZbkeHUs. Cjiell HUBO HAa OYAaKBAaHU BXOJSILMU MapUYHU
NOTOLM OT B3e€MaHHUA 3aeJHO C OYAaKBaHMU M3XOAALIM NMapUYHU MOTOLM MO TBPrOBCKU U
JPYTH 33 b/KEHUS.

Puckoee, C86P3UdHU C6C CMpamezusimd 34a pazeumue HA apy:»cecmeomo

B'bﬂeu_[I/ITe nevyajbyd ¥ MKOHOMHYECKA CTOMHOCT Ha EMHUTeHTa 3aBUCAT OT CTpaTerudra,
H36paHa OT BUCIIHNA MEHUKBPCKHU €KHII Ha KOMIIdHHUATA. I/I360p'bT Ha Henoaxoadiia
CTpaTerud MoXe aa goBeae 40 3HA4YUTEeJTHH BBFY6I/I.



,['puitH TayH [lpomxekTc” A/l ce cTpeMu Aa ynpaBJ/isiBa pUCKa OT CTpaTeruyecky rpeuiku
Yype3 HeNnpeKbCHAT MOHUTOPUHI HA pa3/IMYHUTE €Talu NPU U3II'bJHEHUETO Ha CBOATa
NasapHa CTpaTerus U pe3yJTaTUTe OT Hed. ToBa e OT M3KJ/YUTEJHO 3HaYeHHe 3a Ja
MO2Ke Jla pearupa CBOeBpeMeHHO, aK0 e He00X0iMMa NIpOMsIHa Ha Ollpe/ieJleH eTall B IIJIaHa
3a cTpaTeru4yecko pasBuTve. HeHaBpeMeHHUTe WM HEYMEeCTHU IIPOMEHU B CTpaTeruara
CBIIO MOTaT Jla OKaXKaT CbLeCTBEH HeraTHBeH epeKT BbPXY AeHHOCTTAa HAa KOMIIAHUSATA,
onepaTUBHUTE pe3yJTaTU U GUHAHCOBOTO MY CbCTOSIHUE.

Puckoee, cesp3aHu c ynpaeieHuemo

PuckoBere, CBbpP3aHHU C YIIPABJIEHUETO Ha KoMnaHusTa, ca cJieJHUTe:

* B3eMaHe Ha TpelllHd pelleHHs 3a TeKyIOTO ynpaBJieHHe Ha WHBECTULUUTE U
JIMKBUZHOCTTA Ha JIPY>KEeCTBOTO;

¢* HEeBBb3MOX¥KHOCTTA HA MEHUJXMDBHTA [ad CTAPTHpaA peaJiM3alludTa Ha INJIaHHWPAHH
IIPOEKTH UJIH JIMIICA Ha MOAXOAAII0 PBbKOBOACTBO 3a KOHKPETHHUTE IIPOEKTH;

* BB3MOXKHU TEXHHYECKH TpElIKM Ha eJMHHATa ylpaBjeHCKa HHpOpMallMOHHA
CHUCTEMaQ;

®* BDB3MOXHH I'P€IKH HA CUCTEMATA 34 BbTPELI€H KOHTPOJI,;

¢ HallyCKaHe€ Ha KJI4Y0BHU CIAYKUTEJU U HEBB3IMOXHOCT Oa C€ HAa3HAYHU IepCOHaJ C
HYXXHHUTE Ka4€CTBa,

* PUHCK OT IPeKOMEPHO HapacTBaHe HA Pa3XOAUTe 3a yIpaBJeHUe U a[MUHUCTpALUS,
BO/Ielll /10 HaMaJIsiBaHe Ha 001[aTa PeHTAOUJIHOCT Ha KOMITaHUATA.

Puck om cdesaku csc C86pP3dHU /1UYyd no YyeHu, pa3q1uyv4HuU om nasapHume

To3u puck e MUHUMU3MPaH BbB Bb3MOXXHO Hal-BUCOKA CTelleH, Thi KaTO 4JleHOBeTe Ha
ynpaBUTeJHUs opraH Ha EMuTeHTa ce cbobOpa3sfBaT C BCUYKM U3HWCKBAHUA 3a JA06po
KOPNOPAaTUBHO YNpaBJeHWe, B T.Y. U NOJIaraHeTO Ha TpUKaTa Ha J00pus Thbprosel B
cly4ahTe, NPU KOWTO HacpeliHa CTpaHa IO CAeJIKUTe ca cBbp3aHu c ,[I'puiiH TayH
[Ipomxexktc “ A/l snuna. OTAesHO OT TOBAa, EMUTEHTHT H3BBpIIBA JAEWHOCTTA CU B
CbOTBETCTBUE C HOPMAaTUBHUTE orpaHuyeHus Ha 4. 114 u ca. ot 3IIIUK, nsucksawu
OBJIACTHTEJIEH PEKUM OT cTpaHa Ha O6L0TO cbOpaHue Ha aKLMoHepuTe Ha ,['puiiH TayH
[IpomxekTc” A/l M OCbhIIECTBABAaHETO Ha CJAEJKUTE C y4yacTHe Ha 3aMHTEpPeCcOBaHU JiMIa
€IMHCTBEHO I10 [Ta3apHa LeHa.

rp. Codus HusaH ApabaPKUHCKH,

29.10.2024 . U3nbHUTEJIEH JUPEKTOP



