IIYBJINMYHO YBEJOMJIEHHUE 3A ®PUHAHCOBO CbCTOAHHUE

INOACHUTEJIHU BEJIEXXKHU

3a nbpBOTO TpUMeceune Ha 2021r.

Oo0ma nugopmanus 3a ,,I'puiin Tayn Ipoxxexrce” AJl

Perucrpanus u npenmer Ha peiHoct - L I'puitH Tayn Ilpomxexrc” AJ[ € Tbproecko
npennpusTie, perucrpupado B buarapus no T3, cbe cemanuiie u aapec Ha yIpaBieHUE TIP.
Coduss ¢ mnpenmer Ha pneiiHocT - Ilokynmka Ha HEIBMXKMMHM HMMOTH 33 CTPOUTEINICTBO,
MIPEYCTPOMCTBO, Mpenponax0a, oTnaBaHe MO HAEM W JIM3HMHT; YIPABICHHE U TOAIPHKKA Ha
HEJBWKUMHM HMMOTM M CBBbp3aHaTa C TIX HHQPACTPYKTYpa; apXUTEKTYpHH, WHXKEHEPHU U
HQ/I30PHU JICMHOCTH, CTPOUTEIIHO-MOHTAXHM pPAaOOTH, AareHTCKH U OpOKEepCKU YCIYTH;
npugoOMBaHe Ha y4yacTHUs B JIPY)KECTBa, Pa3BUBAIM JCHHOCT B 00JacTTa Ha HEIBMXKUMU
UMOTUTE U TMPEAOCTaBSIHETO Ha YCIYI'M, CBbpP3aHM C HEJIBWKUMHUTE HMOTH — B T.4.
apXUTEKTYpHH, NH)KEHEPHU U HAJ30pHU JACHHOCTHU, CTPOUTEIHO-MOHTAKHU PabOTH, areHTCKU U
OpOKEepCKHU YCIyTH U Jp.; MPUA00MBaHE HA YUaCTHs B JPYKECTBA, Pa3BUBAIIM JACHHOCT B APYTH
OM3HEC CEKTOpH; CIENIKU C MHTEIEKTyallHa COOCTBEHOCT; yIpaBlieHUEe Ha aKTUBU U UMYIIECTBO;
THProOBCKO MPEICTABUTENICTBO U MOCPEIHUYECTBO. KAKTO M BCAKAKBa JIpyra CTOMAHCKa JEWHOCT,
He3zabpaHeHa OT 3akoHa. B ciydail, ue 3a HAKOS OT MOCOYEHUTE JEMHOCTH Ce M3MCKBA JIMIIECH3,
perucTpanys 1 T.H., ChIllaTa LI c€ OCBILECTBBA CJIe]l II0IY4aBaHETO MYy.

AkunoHepHa cTpykTypa kM 31.03.2021r.
235 Holdings Limited -16.57%
Hpyru -84.71%

CwBer Ha nupektopute ,,I'puith Tayn [Ipomkexktc” A/l uma eqHOCTENIEHHA CHCTEMa Ha
ynpasieHue cb¢ ChbBET Ha IUPEKTOPUTE OT TPUMA WIEHOBE KaKTO CJIe/iBa

Emanyemna UBenmnaoBa CTOMOHSIKOBA [Ipencenaren na C/{
Murnena ['eopruesa Yanramkusa 3am. npencenaten Ha CJ]
Anbena Jlenuena XeneBa Unen na CJ1

. Nudopmanus 3a BakHu CbOMTHS, HACTBIIWIN NPe3 CbOTBETHOTO TPUMeceYne u
3a TAXHOTO BJIMsSIHUE BbPXY pe3yJTaTUTe BbB (PMHAHCOBHUS OTYET

ITpe3 oTueTHOTO TpUMeceuue ca 3aKylleHU aKIHUU OT OBArapcko IMyOJIudYHO JPY»KeCcTBO 3a 88
xu.B. IIposiajienn ca akIuu 3a 125 XUI. JIB.

[Tpe3 mppBOTO TpUMeceune Ha 2021 T., 3a ,['puiin TayH [Ipo/pkekTe” He ca HACTHIIBAIN



JIPYTU BXKHU CbOUTHUSA, KOUTO J]a BJIUAAT BbPXY Pe3yJ/ITATUTE BbB (PUHAHCOBUS OTYET.

II. Undopmanus 3a HOBOBB3HMKHAJIM ChIIECTBEHHM B3eMAaHHMs W/WJIN 3aAbJLKeHUsl 3a
OTYETHHUSA NEePHOI

[Ipe3 oTueTHOTO TpuUMeceune Ha 2021 T.. HIMa HOBOBB3HUKHAJIW CBIICCTBEHU B3EMaHUSA H
3aabpiokeHus 3a ., puitH Tayn [Ipomxekre” A/l

II1. Uadopmanus 3a CKIOYEHHUTE CACJKH CbC CBbP3aHU M/WJIH 3AMHTEPECOBAHM JIMLA Mpe3
bPBO TpUMeceune Ha 2021 r.

[Tpe3 wHpBOTO TpHUMeceunme Ha 2021 T. HE ca CKIIOYBAHU CJICIKH ChC CBBP3aHU W/WIIA
3aMHTEPECOBAHM JIUIIA.

IV. Onmucanue Ha OCHOBHHUTE PUCKOBE H HECHT'YPHOCTH, INpPEA KOUTO € H3IMPaBCHO
APYKECTBOTO IIPE3 oCTaHAJIaTa 4acCT 0T (l)HHaHCOBaTa roauHa.

4.1. dupmeH puck

cI)I/IpMeHI/ISIT PHUCK CC OGYCJ'IaBH OT €CTCCTBOTO Ha HeﬁHOCT Ha Jaac€HO APYKECTBO, KAaTO 3a BCAKO
APYKECTBO € BAXXHO BB3BPHIIAEMOCTTA OT MHBECTUPAHUTE CPEACTBA U PECYPCHU J1a CbOTBETCTBA
Ha pUCKa, CBbP3aH C Ta3 UHBCCTULIUA.

dupMeHUAT puck o0einHABa OU3HEC pUCKa U (PUHAHCOBUS PUCK.

busHec puckbT ce npenonpenens oT caMOTO €CTECTBO Ha JEWHOCT Ha JIPYXKecTBOTO. ToH ce
nepuHUpa KaTo HECUTYPHOCT, CBbp3aHa C MOJIy4aBaHETO Ha MPUXOJH, IPUCHIIM 3a OTpachia, B
KONTO KOMITaHUATa (YHKIIMOHHPA.

4.2. DUHAHCOB PUCK

@DUHAHCOBUAT PHUCK TMPEJCTABIIsABA JIOMBIHUTEIIHATA HECHUTYPHOCT 110 OTHOIICHWE Ha
WHBECTUTOPA 32 TIOJIYYaBaHETO Ha MPUXOJU B CIIyYanuTe, KOrato upmara U3IoJi3Ba MPUBJICUCHH
WM 3a€MHH CpesicTBa. Ta3u JNOmbJIHUTETHA (UHAHCOBA HECHTYPHOCT JOIBJIBA OWU3HEC PHCKA.
Koraro gact ot cpejncrBara, ¢ kouro (pupmara GuHAHCHpa JEHHOCTTA CH ca moja gopmaTa Ha
3a€MH HUJIK JBJITOBU IICHHU KHHXKA, TO IJIallaHWATA 3a TC3U Cpe)ICTBa Hpe}lCTaBJ’IHBaT (1)I/IKCI/IpaHO
3arbiKkeHne. KoKoTo Mo—ToJisiM € JAebT Ha IBITOCPOYHUS BT B CPABHEHHE ChC COOCTBEHUS
KamnuTall, TOJKOBa ITO—TOJIIMa IIC 6’[)}16 BepOfITHOCTTa oT Sany,lIHeHI/ISI HpI/I U3IJIallaHeToO Ha
(UKCHpaHUTE 3aBJDKCHHIS, PECII. YBEIMYaBaHe Ha (PMHAHCOBHS PHCK. Jlpyra rpyma rmokasareiu
Ce OTHACHT JI0 MOTOKA OT MPHUXOJH, YPe3 KOWTO CTaBa BH3MOXHO ILIAIIAHETO HA 3aIbJDKCHHUSATA
Ha ¢upmara. [lokazaren, KOMTO MOXKe Ja c€ HM3MON3Ba, € MOKAa3aTelsIT 3a TMOKpUTHE Ha
u3IUIamaHuTe (QUKCUpaHU 3aIbiDKeHHs (JIuxBUTE). To3M TOKa3aTen TMOKa3Ba KOJKO MbTH
(bUKCUpaHUTE JIMXBCHHU TUIAIAHUS CE ChABPXKAT B CTOMHOCTTA HA JI0XO0/1a MPEIU IUIAIaHETO Ha
JUXBUTE W oOJjaraHero My ¢ nanbiu. ChIMAT AaBa q00pa MHAMKAIMS 3a CIIOCOOHOCTTA Ha
¢dbupmara na u3IuIana JbIrOCPOYHUTE CH 3aIbIKCHUS.

[IpuemnuBara unu “HopMaiHaTa’” cTeNeH Ha (MHAHCOBHS PUCK 3aBUCH OT OM3HEC pucka. AKO 3a
¢upmMaTa chIIeCTBYBa MAJIbK OM3HEC PUCK, TO MOXKE J]a € OYaKBa, Y€ MHBECTUTOpUTE Ouxa Ouiu
CBITIACHU J1a TOeMaT MO—TOoJIsIM (PMHAHCOB PUCK B OOPATHO.



4.3. PuckoBe, cBbp3aHu ChC CTpaTErusTa 3a pa3purue Ha EMurenTa

bbrenure nedyanbu U ”KOHOMUYECKAa CTOMHOCT Ha EMUTEHTA 3aBUCAT OT cTpaTerusita, u3opaHa
OT BUCIIUS MEHUKBPCKU CKHUIT HA KOMIIaHUATA. M300pbT Ha HEMOAXOAAIA CTPATETHs MOXKE Ja
JOBEIC /10 3HAYUTEITHU 3aryou.

“I'puitn Tayn IIpomxekrc AJl ce ctpemMu Ja ynpasisiBa pUcKa OT CTPATErHYECKH I'PEIIKU Upe3
HEeNpeKbCHAT MOHMUTOPUHI HAa PAa3JIMYHUTE €Tanu IMpU HU3INBJIHEHMETO Ha CBOSTA Ia3apHa
CTpaTerust U pe3yiaTatuTe OT Hes. ToBa € OT M3KIIOUUTENIHO 3HAYCHHE 3a Ja MOXKE Ja pearupa
CBOEBPEMEHHO, aKO € Heo0XoauMa IpOMsHAa Ha ONpe/eNieH eTal B IUlaHa 3a CTPAaTernyecko
paszButre. HeHaBpeMEHHUTE WM HEYMECTHU IIPOMEHU B CTPATErusATa ChILO MOIaT J1a OKa)KaT
CBIIECTBEH HETaTHUBEH €(PEeKT BBPXY NEHHOCTTa HAa KOMIIAHMATA, ONEPATHBHHUTE PE3YNITATH U
(UHAHCOBOTO MY CHCTOSIHHE.

4.4. PuckoBe, CBbp3aHu C yIpaBieHUETO Ha EMuTenTa

Puckosere, cBbp3anu ¢ ynpasieHuero Ha KomnanusTa, ca ciegHure:

. B3€MAaHE Ha TPEIIHM pELIEHWS 3a TEKYLWOTO YIPABJIECHUE HAa MHBECTULHUUTE U
JUKBUAHOCTTa Ha (upMaTra KakToO OT BHCLIMS MEHMJDKBbPCKH CbhCTaB, Taka M ONEPATUBHUTE
ciyxutenu Ha Komnanusra,

. HEBB3MOXHOCTTa HA MEHUKMBHTA J1a CTAPTHpa pealn3alusaTa Ha IUIAHUPAaHU MPOEKTU
WM JIMIICA HA MOJAXOIAUI0 PHKOBOJICTBO 3a KOHKPETHUTE IIPOEKTH;

. BB3MOXKHH I'PELIKH Ha CHCTEMaTa 3a BbTPEIIEH KOHTPOJ;

. HaIlyCKaHE Ha KJIIOUOBHM CIIY)KUTEJIM M HEBB3MOXKHOCT Jla CE€ Ha3HA4u IEPCOHANI C
HY)KHUTE KayecTBa,

. PUCK OT IPEKOMEPHO HApacTBaHE Ha PAa3XOAUTE 3a YNPaBICHUE M aJAMHHHUCTpaLys,
BOJIEII] /IO HaMaJIsiBaHe Ha 00IaTa peHTaOMIHOCT Ha KOMITaHUsATA.

4.5. Kpenuren puck

ToBa e PHUCKDBT, IIPOU3TUYAI OT HECBb3MOKHOCTTA Ha Emurenta Aa IMOCPCUIHEC 3aAbJIZKCHUATA CU
o TPHUBJICYCHUTC CpPCACTBA. Toir ¢ CBbp3aH € HCHAaBpPpCMCHHO, YaCTUYHO WJIH II'bJIHO
HCHU3ITBJIHCHUC Ha 3aJdbJDKCHHATA Ha Emurenra 3a uU3IIana"He Ha JIMXBH W TJIABHUIOHW II0
3aCMHHUTC MY CpCACTBA. CT)IIIO TaKa KpCAUTHUA PUCK MPEACTABIIABA U PUCKDLT AaJICH KOHTPArcHT
Ja HE 3a1j1aTH 3aJbJIZKECHUECTO CU KbM ,Z[py}KeCTBOTO.

4.6. PuckoBe, CBbp3aHU C MPUBJIMYAHETO U 33bPKAHETO HA KBATM(DHUIIMPAHU KaaApH

W3rpaxxnaneTo Ha M3LsU10 HOBU OM3HEC MOJIENH MPe3 MOCIeAHUTE TOJUHN U3HCKBa crienuduyuHa
KBaIM(UKAIMS B €KWUMA OT CIYKHUTEIH, KaTo KOHKYpPEHLHMITa MeXAy paboToaaTenure
JOTTBJIHUTEITHO OTrpaHuYaBa U 0e3 TOBa CBUTHUS KpBI' OT J00pe 00pa3oBaHU M KBATU(UIIMPAHU
CITY>KUTEIIH.

buznecwt Ha “I'puiin Tayn IlpomxexTc AJl € 3aBUCHMM B 3HAUWTENTHA CTENEH OT MPUHOCA HA

yyieHoBeTe Ha ChbBeTa Ha AUPEKTOPUTE U caykuTenute Ha Emurenta. Hsama curypHocr, ye Te3u
KITIOYOBU CITY)KUTETH Ie TPOIBIDKAT na paboTsaT 3a EmuteHTa m 3a B Obaeme. YcnexbT Ha



KOMIIaHuATa € € OTHOCUM H KbM CIIOCOOHOCTTA | Ja 3aabpXXa U MOTUBHpaA TC3U JIMLA.

HeBb3MOXHOCTTAa HA KOMITAHUATA JIa TIOAIBPKA JOCTATHYHO JIOSJICH, OMUTEH M KBaTU(UIIMpPaH
MePCOHAJI 32 MEHUPKBbPCKH, OTIEPATUBHUA M TEXHUUYECKH TO3UIIMN MOKE J1a ©Ma HEOJIaronpusTeH
edekT BbpXy AelHocTTa HA EMuTEHTa, onepaTUBHUTE MYy pe3yJTaTH, KaKTO U (PUHAHCOBOTO MY
CBHCTOSIHHE.

4.7. JIMKBUICH PHUCK

JIMKBUIHUAT PUCK Cc€ OTHACS 0 PUCKAa KOMIIAHUATA J]a HE pa3loJjiara ¢ J0CTaTbYHO CPEACTBa 3a
IOCpeIIaHe Ha CBOMTE TeKylM 3aabipkeHus. “T'puitn Tayn Ilpomxexktc™ AJl ympasisBa To3u
PHUCK IOCPEJCTBOM IPOTHO3UPAHE HA NApPUYHUTE MOTOLM U MOAIBPIKA IOJOKUTENIEH OanaHc
MEXy BXOJSIINS U U3XOA1] IAPUYEH [TOTOK, BKJIIIOUNTEIIHO HAJIMYHY [TAPUYHU CPEICTBA.

“I'puitn Tayn Ilpomxexrtc* AJ] reHepupa AOCTaTbYHO MAPUYHU TOTOLM, YIPaBISIBAaHU
npodecuoHaIHo, 3a 1a MOXKE /1a IIOKPHE BCUYKH CBOU 3a/IbJIKECHHUSL.

4.8. Banyren puck

BanytHusT pHCK € CBbp3aH C IOJlydyaBaHe Ha (MHAHCOB pecypc WIM Ha MPUXOIH,
JICHOMHHUPAHU BbB BaJlyTa, pa3jinyHa OT Ta3u Ha U3BBPLIBAHUTE Pa3XOAM MPHU BOJATHIIEH KypC
MEX[y JABETE BAIYyTH, KOMTO ch3/aBa IpeIIoCcTaBKa 3a FTeHepUpaHe Ha 3aryou.

Banytnusar puck 3a “I'puitn Tayn [Ipomxextc A/l e cBeeH 10 MUHUMYM, Thi KaTO KpPEAUTHHUS
pecypc, KOWTO M3MO0I3Ba 3a ((MHAHCHPaHEe Ha JEMHOCTTa CU € B OBJIrapCKu JieBa

Puck ot ochbliecTBiBaHe HA C/1€JIKH ChC CBbP3aHM JHMIA P YCJIOBHSA Pa3jM4yaBallH ce OT
NMa3apHUTe

To3n puCKk € MUHUMH3UPAH BBbB BB3MOXKHO HAW-BUCOKA CTENEH, ThM KaTO YICHOBETE HA
ylnpaBUTENHUs opraH Ha EMuTeHTa ce cboOpa3sBaT C BCHYKM M3HCKBaHMA 3a J00po
KOPIIOPAaTHBHO YIPAaBJICHHE, B T.4. U TOJATAaHETO Ha TPUKaTa Ha JOOPHs THPTOBEIl B CIIyJauTe,
IIPY KOMTO HAacpellHa CTpaHa 10 CAEIKUTE ca cBbp3aHu ¢ ,,I'puiiH Tayn IIpomxkekre “ A/l nuna.
OtnenHo oT TOBa, EMHUTEHTHT W3BBpIIBA JEHHOCTTAa CH B CHOTBETCTBUE C HOPMATHUBHUTE
orpanuuenus Ha 4i. 114 wu cn. ot 3IIIILK, m3uckBamy OBIACTUTEIEH PEXHUM OT CTpaHa Ha
o0moro crOpanue Ha aknuonepute Ha ,,['puitH Tayn I[Ipomkekte “ AJ] M OCBIIECTBIBAHETO Ha
CIEJIKUTE C Y4acTHE Ha 3aMHTEPECOBAHM JIMIA €INHCTBEHO I10 M1a3apHa eHa.
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